
Munster Little League 
Annual Meeting Minutes 
Wednesday, September 15, 2021 

 
The Munster Little League met in regular session on Wednesday, September 15, 2021 at the Lions Shelter at Community 
Park, Munster, Indiana. The meeting opened at 7:10 pm. The purpose of the meeting was to conduct annual special 
business. 

 
Board Attendees: J. Castellano, J. Wodynski, J. Craig, R. O’Connell, B. Zamojski, B. Caddick, J. Carroll, A. Keefner 

 
I. Call to Order: The meeting was called to order by President J. Castellano at 7:14 pm. At time of commencement, 19 

members were present, which did represent a quorum.  
 

II. Approval of Agenda – J. Castellano presented the meeting agenda. R. O’Connell motions to approve. J. Carroll 2nd. 
Motion approved. 

 
III. Reports – 

 
President’s Report – J. Castellano –  it was a great season but still affected  by COVID-19.  

• Evals were at Southland Center, which was a little more expensive than MHS, which was not available due to COVID. 
There were comments that doing evals on turf was preferable to the usual gym floor.  

• Numbers were good, but still shy of 2019, which was our historically best year. This year we were about 100 players 
less than 2019.  Fall Ball numbers were greatly increased compared to last year.  

• In terms of COVID protocols, this year we allowed players into the dugout, compared to last year when dugout access 
was limited.  J. Carroll added that after 4 separate seasons, we still do not have a documented or suspected case of 
COVID transmission from MLL. 

• We hosted multiple tournaments this year. 12U Districts, 12 U Championship, 10-12 Indiana State. The tournaments 
all went great and were a credit to MLL and to the Town. The unfortunate low point of the State Tournament was 
poor performance of the concession stand, which is subcontracted out by the Town of Munster. The MLL Grounds 
Crew were instrumental in pulling off these events.  We had to rely on them more heavily due to lack of volunteers to 
fill all of the tournament needs.  

• Our 11U District Team won State and represented our League admirably. 
• Looking forward to 2022. 

 
Treasurer Report – B. Zamojski –  Net income was $7,638.98 for the fiscal year was. We made up budgetary ground on 
sponsor signs ($12k increase from last year) and Fall Ball fees ($12 k increase). We are in a good financial position with total 
assets: $37,045. We are current on submitted expenses as of today. 

 
IV. Proposed Constitutional Changes 

 
No proposed constitutional changes today. By this time of the meeting, we were at 22 members, which is short of the 28 we 
would need for an official quorum. 

 
V. MLL Membership Questions and Comments 

 
First comments – Regarding All Stars.  
Comment that there should be All-Star preference should be given to players of the appropriate age rather than kids 
playing up in a league. J. Castellano apologized and stated that the problem this year was a lack of clarity that the 
younger All-Star teams should be composed only of age-specific players, not younger players moving up.  The same 
Member asked the question of how members who voted for All-Star managers know the qualifications on whom they 
were voting for. R. O’Connell stated that this year, coaches who were interested gave a verbal presentation. The 
member suggests that manager candidates prepare written statements to better represent their qualifications before 
voting. There was support for the idea of adding written “coach resumes”. 
 
Second comment – Regarding Fall Ball 
The comment was that the player requirements for playing/sitting/positions during Fall Ball have been hard to apply 
because the Member’s games so far have been 4 innings or less. He is suggesting giving flexibility to the rules to not 
make those choices so compulsory.  J. Castellano and J. Craig emphasized that the rules exist to help make sure that 
players of all ability levels be allowed to play, especially in Fall Ball, which is generally regarded as more instructional 
and less competitive. There were some more comments regarding various local rules for game play. No decisions were 
made regarding any of the rules mentioned.  
 
Third Comment – Regarding 8-9 U All-Stars 
Suggestion to outline the time/financial commitment involved in All-Stars, as the experience may be new for many of 
these families. Suggestion is to schedule All-Star tournaments as far ahead of time as possible and make that 
information available for families. J. Carroll commented that the ability to do this is limited due the fact that 
Tournament registration and dates are often not set until close to mid-summer.  
 



Fourth Comment – Regarding Volunteering/Possible Volunteer Requirements 
The question was asked regarding whether we could have a volunteer requirement. This has been discussed in the past, 
but for various reasons, it has not been practical.  
 
Fifth Comment  - Regarding All-Stars 
Member who also came to the July Regular Board Meeting to discuss the same issue. The member brought up that for C-
League (7-8 year olds), the All-Star teams ought to have a representative from each team in the League.  She had previously 
stated, that due to a team manager having missed the selection meeting, a whole team went unrepresented. J. Castellano 
responded that some of the unevenness about team member placement on All-Stars is related to the different nature of C-
League draft which is less equitable, and more based on trying to draft friend groups.  There was some support for this point, 
saying that in many ways, it is preferable to have all teams represented. There was also a response that C-League teams are not 
always evenly proportioned between 7 and 8 year olds. Another member, who was previously in another town league, says 
there should be some objective criteria like player stats that could help with objective selection criteria. J. Carroll responds that 
in his experience, the process has always been done in good faith, despite the fact that the process can never be perfect. 
 
Sixth Comment – Regarding Promoting the Registration Process 
Member states that he is aware of several families who missed Registration due to not being aware that Registration was 
open/closed. Suggestion to increase marketing of that process so we don’t have missed opportunities. 
 
Seventh Comment – Regarding Equipment drop offs 
Member was upset that there was not a Board member present at the start of equipment drop off on the day that the member 
was present. R. O’Connell responded that the Board are all volunteer and we do our best to make these commitments but are 
not always successful. The member reminded the Board that the managers/coaches are also volunteers, and we need to be 
respectful of each other’s time.  Another member suggested that we could have a combo lock to have managers self-drop 
equipment.  

 
 

VI. Board Election Discussion - Board elections were held by secret ballot. Prospective  
 

 
Self-nominations for a two-year term: 
 
Self-Nominated - New: 
Kyle Dempsey, Gordy Gouveia, Ashly Rubio, Katie Jurcik, Scott Spencer, and Ron Gomez 
 
The above members have all been verified to be Munster Little League members in good standing. 
 
Self nominated - Returning: 
John Castellano 
Adam Keefner 

 
Board members with one term remaining: 
Johnny Craig, Brad Caddick, John Wodynski, Rick O’Connell, Michelle McGee. 
 
Board members that are not returning: 
Ryan Nolan 
Ben Zamojski  
Jeff Carroll 
Josh Brkovic 
 
Results of the Elections: 
John Castellano 
Adam Keefner 
Kyle Dempsey 
Gordy Gouveia 
Ashley Rubio 
Katie Jurcik 
Scott Spencer 
 
Not elected: Ron Gomez 

 
 

VII. Adjournment –  M. McGee motions to adjourn at 8:29 pm R. O’Connell 2nd’s. Motion approved. 
 
 

The next regular meeting to be held on Wednesday, October 13, 2021 via Zoom. 
 

MLL Meetings are open to the membership and held on the second Wednesday of every month. 
MLL financials are available upon written request to the Treasurer. 
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